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Impacts of communicative effectiveness on employee performance with reference to selected
manufacturer of rubber and plastic products in Hosur, Taminadu were evaluated. Results indicated effective
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INTRODUCTION

The word “Communication” is derived
from the Latin word “communis” which means
“To Share”. It is the act of sharing of anything
that means sharing of ideas and feelings in a
mood of mutual misunderstanding. It is a two-
way process in which a speaker must have a
listener to share the experience.

Employees and  managers  use
communication skills daily to carry out the tasks
effectively and in time. Whether effective or
ineffective, communication can have a enormous
impact on manufacturing company
productivity, profits and workplace attitude.
Communication is a vital management
component to any organization. Whether the
purpose is to inform of the changes in the
company, update on employee new policies, to
ensure safety of organization etc.,
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Effective communication contributes in
many ways such as building of employee
morale, satisfaction and engagement. It helps
employees understand terms and conditions of
their employment and ensure commitment and
loyalty to the company. It educates employees to
understand terms and conditions of their
employment on the merits of remaining union-
free to achieve the goals of the organization
together. It is playing as factor to build
employee- employer relations. It helps us to
reduce the conflict, misunderstandings and
reduce grievances, complaints and law-suits.

An effective communication creates great
efficiencies in work and reduces the wastage costs
in the firm. Ineffective communication may
the damage,
misunderstandings, loss of good relationship

increase chances of
between employee and employer and among
themselves. If communication is not proper and
timely the productivity and profitability of the
organization will get affected.
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REVIEW OF LITERATURE

Setyawati et al (2023) in their research
titted “Employee Performance Impact of
communication and Wok environment” aim to
identify the impact on employee performance. The
first-hand data has been collected and Multiple
Regression Analysis has been used to determine
relation between dependent and independent
variables. It has been suggested to company that,
can make solutions to existing problems, pay
attention to aspects of the communication and
performance can be achieved even more better.

Esther (2022) in her project report titled
“Effect of effective communication on employee
performance - Study of Nigerian law school,
Lagos state” wants to explore effect of
communication on worker performance and
how it influences on workers commitment. The
Primary data collected through questionnaire
and analysed using Descriptive statistics and
Correlation analysis. From the findings it can be
concluded that the communication acts as a key
in the organization success. It has been suggested
to introduce feedback mechanism to measure
effective = communication and  provide
opportunities in decision making, may lead to
higher contribution by employees in their
performance in the organization.

Alalawi (2022) in her Journal paper
entitled “Studying impact of effective
communication on work environment and
Employee performance” aims to know the
impact of communication on performance of
employees. It has been found that the company
do not pay much attention to communication
between management and employee. It has been
recommended to pay attention to employee,
handle situations in proper way and involve
them in making decisions, so the employee feels
to be a vital part of the organization.

Agyeiwaa and Francisa (2022) in paper
titted “Role of effective communication on
organization performance: A case study of
Ghana’s National Health Insurance system”
wants to identify the role of communication on
organization performance at NHIS. Descriptive
and Inferential Statistics used for analysis.
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Results found that employee performance metric
connect favourable with effective
communication techniques. Propose insisting on
proper communication and feedback which
boost performance at all levels of management.

Mulya et.al. (2022) did a research paper
named “Effect of organizational communication
organizational performance through motivation
as intervening variable - study at PT Kaltim
Prima Coal” which aims to investigate on
analysing effect of communication on
performance with motivation and its effect. The
first-hand data collected from 476 respondents
and analysed using descriptive technique and
Path analysis in SPSS. From results it has been
concluded that organizational communication
has a positive and significant effect on
motivation and performance in organization.

Boahene Akosua Adu (2021) in her
thesis titled “The impact of Internal
Communication on employee performance: A
case study of Bejersdore Ghana Ltd”. it was
carried out to find communication system
employed, evaluate performance and determine
most helpful mode. The study concluded strong
relation between performance and
communication, hence suggested to improve
feedback system on communication to enhance
upward communication too.

Rifatullah et al (2021) in their paper
entitled “Effect of communication and work
discipline on Employee performance in Regional
Secretariat of Hulu Sangai Utara Regency” want
to investigate on variables of employee
performance. The data were analysed using
percentage and Multiple regression Analysis
with F test. The results showed that
communication at Secretariat is moderate while
the work discipline and employee performance
at high level. Both have significant effect on
employee performance. In order to improve
performance, create co-operation in
implementation of good governance, employee
performance can be achieved optimally.

Frimpong (2021) in her research titled
“Internal Communication Tools & Employee
Performance - A Study of Accra Technical
university”  aims to  know  various
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communication tools being used to examine the
extent to which it influences employee
performance by Multiple Correlation and
Regression It has been found that Face- to-face
communication and written communication
Memo are most effective. It has been suggested
to use most effective tools and explore other tools
too.

Agustriyama, et.al (2021) in their study
entitled “Effect of communication on employee
performance in Middle of Pandemic Covid 19”
aimed to examine importance of effective
communication in office environment and how
effect employee performance. Library Research
method has been used in the study. It has been
concluded that communication  affects
performance which give employee a sense of
satisfaction on Job communication enable
employees to carry out work smoothly without
any misunderstanding and achieve goals
effectively

Lannes (2021) did a research paper
named “Effect pf organizational climate &
Organizational effectiveness”. Main purpose of
the study was to look on, to what extent
communication correlates to organizational
climate and its effectiveness on performance. The
data collected from 33 participants are analysed
using correlation analysis. The results were
found positive. It has been concluded that there
exists positive relation between open, clear, non-
retaliatory communication and firm climate
effectiveness.

Mukelabai, and Phiri (2021) article of
“Effects of effective communication on
organizational performance based on Systems
Theory”. It aims to identify factors affecting
communication and devise a communication
model that addresses these factors to improve
organizational performance. The data analyzed
using descriptive correlation and Pearson
correlation collected from 88 respondents. The
study identified factors affecting communication
and key issues were different management styles
and conflict in workplace. It also revealed that
positive relation between communication and
performance of employees in firm.

Asmira etal. 2021. This paper
highlights “A study on effective communication
towards employee performance at Ladang
Mados Mersing”. The nain aim of the study is to
examine relationship between factors of effective
communication and employee performance. The
data collected through questionnaire was
analysed using Descriptives, Correlation and
Multiple regression. It is concluded from results
that completeness, courtesy, consideration and
clarity ~have significant relation  with
performance, states consideration contributes
more to performance. Researcher recommends
to improve on efforts in socializing with
employee during communication process, which
enhance employee to value and understand
goals of the company.

Sinke (2021) in her research titled
“Effective communication as a catalyst for
Employee  performance  with  selected
Municipalities at Kwazulu” wants to investigate
on effective communication could improve
employee performance. It ascertained sharing of
ideas lead to openness of employees and also
whether open communication channels mitigate
misunderstandings and recognition of employee
performance increases. It has been concluded
effective communication acts as a catalyst, which
largely depends on availability of channels of
communication. It has been suggested that
employee opinion should be considered
irrespective of positions and ensure the sufficient
sources provided, as if inadequate lead to poor
performance and lack of communication.

Tanjung et al (2021) in their research
paper titled  “Analysing Influence of
communication skills, Incentives & work
commitment on Employee performance PT
Askrindo in Indonesia” aim to know influence
with Job satisfaction as intervening variable.
Path analysis has been used to analyse collected
data. The result concluded that communication
must influence on the employee performance
while work environment and increment have
small influences on performance and job
satisfaction and ability able to mediate between
them.
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Yusundar (2021) in the paper titled
“Effect of communication & Work Discipline on
Employee performance at PT means of Agro
Nusantra Medan North Sumantra” says that
organization goals can be endorsed by
guidelines by management. Multiple Regression
Analysis result showed that correspondence has
a critical beneficial outcome on representative
execution at PT Nusantra Agro Office.
Communication effectiveness and  work
discipline has positive outcome with the
employee performance. If it is positive, it
increases performance or otherwise if it is poor
affects badly.

Soleh et al, (2020) carried research
titled “Effect of Locus of control and
communication toward employee performance”
wants to identify the decrease at Bank Indonesia,
Regression analysis has been used in the study,
which states that communication have
significant effect partially and simultaneously
towards the performance of employees in the
organization. This suggests that with the self-
control of person their performance can be well
better improved.

Idayanti et al., (2020) in their paper
entitled “Effects of communication, competency
& workload on employee performance in Hotel
Puri Saron, Seminyak, Kuta Bali” aim to identify
problems involved in prevention of good
employee performance. Multiple regression
analysis method has been used. The result
indicates to improve employee performance,
communication within company environment
be well established. So, all workloads prevail can
be resolved through channel. It suggests then to
increase employee awareness about its
capabilities in employment and their ability to
understand headed from his/her job.

Eka et al., (2020) have researched on
“Effect of organizational communication & Job
satisfaction on Employee engagement and
performance at PT Abyor International” to
analyze effect of organizational communication
on employee engagement and performance.
Non-probability sampling has been adopted.
Partial least square, SEM has been used. They
concluded that organization communication and
Job satisfaction have no relation to employee

80

performance. Enhancing effective support and
communication from superiors regarding
assignment has been given.

Sicilaiano (2020) in his research titled
“Effective internal communication in an
organizational Environment: A Qualitative
study” aims to know its effectiveness and impact
on business strategy. Thematic analysis used
because of ability to provide insightful analysis
of interview questions. It is concluded that
strategies allow employee to see, understand
measures organization takes to drive it.
Communication facilitates strategy
implementation and understood role of
employees, necessary to fulfil goals. It has been
recommended that think broad in delivering
communication, keeping message simple, for
daily routine and motivate employees.

Wagener (2020) highlights on “impact
of communication on employee performance in
retail chains head office in Cape town” with
objective to know the impact of communication
on employee performance influenced by
motivation and information communicated to
them and modes of channels of communication.
Data collected by purposeful sampling by
Interviews. The data analysed using
Quantitative content analysis. Employees are
well informed and communicated but there is
still room for improvement. Training may be
provided to employees to make them aware how
communication policy works and increases
productivity.

Daniel (2020) in his study titled
“Communication strategies used to improve
Employee performance in diverse workforce”
aims to know and examine the communication
strategies which top level managers use to
improve employee performance in diverse
workforce and Tele communication companies
by face-to-face interviews observing
participants. To analyse data Thematic analysis
has been used. In conclusion, recommendation
has been made to top level management to use a
blend of effective communication strategies to
improve employee performance in diverse
workforce and sustain the business. For positive
social change top level managers showed create
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opportunities and welfare for regional
developments.

Soekardi et al., (2020) in the article
titled “Influence of communication skill toward
employee performance in Radiology installation
unit of hospital” the study main objective was to
analyse the communication and leadership style
influence on the job performance. Data was
analysed by the AMOS Path analysis.
Communication has great effect on performance
more than leadership style which was less
effective. It suggests that reward system can be
made in forms like training and skill
development for good performance, for
motivation and punishment for bad behaviour,
and encourage improvisation.

Kalagiannidis (2020) in his paper
entitted “Impact of effective business
communication on employee performance” aims
to explore impact of communication. It
considered different forms of communication as
upward, downward, horizontal and its impact
on performance. Online data collection was
made and analysed using Regression analysis. It
has been identified from the results that different
forms of communication have a great impact on
organization growth by employee performance.
Hence business is encouraged to maintain a good
flow of information across organization to
improve performance and profitability in long
run.

Soynika (2020) in his research entitled
“Study on effectiveness of communication
pattern on employee performance in Iroko TV”
investigates on role of communication in Iroko
based on 7 C’s framework. Descriptive research
design being adopted. Analysed using chi-
square test by SPSS. The result concluded that in
Iroko tv, communication achieves what it needs
to reach & enlightening by ways of
communication, performance is high,
combination of both ensure co-ordination,
quality and quantity on task achieved.

Eswin (2020) in his paper titled
“Effective communication: A means of
improving organizational performance in
Ndorana Eleme Petrochemical ltd Harcourt”
investigates on effectiveness based on

descriptive research design. Primary data
collected and analysed using Mean and standard
deviation to answer research questions and Z
test meant to answer hypothesis. It has been
found that poor communication constitutes
barrier in organizational performance. The
sender and receiver should understand
language. Tone should be considered before
passing information. Feedback can be given on
poor communication delivery.

Prayagi et al., (2019) in the paper titled
“Influence of communication & work discipline
to Employee performance” aim to know effect of
communication on the organization
performance. Simple random sampling was used
for data collection. The result has been positive
for communication and discipline in the
organization. It has been recommended for
further variables like compensation, work
environment, job stress, commitment can be
considered.

Hee et al (2019) in their project titled
“Exploring impact of communication on
employee performance” wants to examine types
of communication on performance in a property
development, Malaysia. Factor analysis and
multiple regression analysis has been used. It has
been found that from the results downward and
horizontal communication have positive impact
on performance. It has been suggested to
increase soft skills to improve employee
performance and meetings to create better bond
among superior and inter department

subordinates. Proper training and development
should be established.

Machange (2019) aims to assess role of
communication in her project titled “Role of
communication on performance of Donor
funded Agricultural project: A case of research
and community organization development
associates”. Cross sectional research design has
been adopted where primary data collected
using questionnaire through key information
focus group discussion. Communication
channel, flow, tools have a positive relationship
in the company. It has been suggested that
planners should invest on  project
communication for good performance of the
same.
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Kulachai et al (2018) carried research
titted “Internal communication, employee
participation, job satisfaction and employee
performance”  investigates and identifies
relationship between these. Structure equation
modelling has been used. The result indicated
that positive employee participation and
satisfaction. Both of these played a mediating
role in relation between internal communication
and job performance. It is suggested that to gain
better organizational and employee
performance, firm executives should better
improve the internal communication to meet
goals and needs of the firm.

Onafide et al (2018) carried a study
titled “Communication: An effective tool for
employee performance in wunilever Nigeria
PLC”. The main objective of the study was to
examine the relationship of performance with
communication as a tool. Descriptive research
design and simple random sampling has been
used in the study. Pearson product momentum
correlation was used for analysis. Results found
that effective communication plays a major role,
hence should be highly preferred in every sector
of the economy. Effective communication
reduces conflict, less misunderstandings etc.,

STATEMENT OF THE PROBLEM

Communication is one of the essential
success factor in the organization. Every
organization faces problem in communication. If
communication is simple and clear, it sounds
good. Difference in opinion among people, fear
and mistrust of workers, different language,
cultural problems, information overload are
some of the problems in communication.

Without a doubt, high percentage of
inefficiency = and  misunderstanding  in
organization can be traceable to inadequate and
insufficient understanding of information.
Communication is considered to be the nervous
system of any company. Problems associated
with effective communication include poor
listening, premature evaluation when people do
not listen carefully to what is being said to them,
power between sender and receiver, selective
perception, listen to what they want and ignore
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other relevant information, and difference in
attitude of people.

Communication is essential to pass out
the rules and procedure of organization,
employee policies, timely information needed to
carry out routine tasks effectively to increase
overall organizational performance. It increases
employee participation. When they feel secure,
effective communication reduces absenteeism
and turnover. When information are transparent
and good and when there exists effective
communication public image and reputations
are created.

In the manufacturers of rubber and
plastic products sector, there are more then 550+
employees working in company.
Communication in company needs to be
effective to reach goals of organization. As
different language people, culture exists in
organization, present study has been carried out
to know the communication effectiveness and its
impact on employee performance to achieve to
goals of the organization.

SIGNIFICANCE OF THE STUDY

For an organization to have a
competitive advantage, they must ensure that all
components  contributing to  employee
performance are aligned and unhindered. When
communication is effective, it leaves all parties
satisfied and feeling accomplished. By means of
delivering messages clearly, there will be no
space for misunderstanding / alteration of
messages which reduces conflict. In this situation
effective communication plays a key role to
ensure that it has been resolved in respectful
manner. How one communicates can make/
break for securing a job, and maintaining healthy
relationship.

The findings of the study will help to
improve the communication in an organization
and reduce the barriers existing in company and
help in enhancing communication channels to
increase productivity and profitability of the
organization. In employee side, he/she gets job
satisfaction and makes him/her feel a vital part
of it.
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SCOPE OF THE STUDY

¢ The study has been conducted to
analyse the communication factors
which influences workers
productivity in MPTEL

¢ It is helpful to identify the employee
perception towards communication
system in the company

¢  This study is helpful for organization
for identifying barriers of
communication in company

¢ The study bring out the solution for
the barriers faced in communication
to enhance workers productivity.

¢ The study helps to make necessary
changes in communication for
enhancing performance.

¢ This study is helpful to organization
for conducting further research

OBJECTIVES OF THE STUDY

1. To identify modes and methods of
communication used in the study
area

2. To find out the various barriers of
communication in the study area

3. To identify the factors affecting
workers productivity

4. To analyse the employee-employer
relation in the study area

5. To suggest they ways and means to
improve communication.

RESEARCH METHODODLOGY

Research Design

The research design is the blue print for
conducting the research. It provides the
guidance for the research process. Descriptive
research design has been used for the study. The
major purpose of descriptive research design is
to state the affairs as it exists at present.

Sampling Process/ Technique

Sampling is the method used to collect
data from the limited numbers whereas census is
used for large numbers for their research
sampling method as used. For this study “Simple
random sampling” method has been adopted to
collect data from employees in the study area.

Sampling plan

In this study area, the population was
528+. From the population 220 members were
selected for the study as respondents. As some of
the questionnaires were unfilled and not
returned, the samples taken for the analysis was
208 samples.

Data collection

The study includes both primary and
secondary data.

Primary data

Primary data is the first-hand data in
nature and it doesn’t exist anywhere. In the
current study field survey method was
employed to collect the primary data. For this
purpose, direct fact to face interview method was
employed to collect data from the respondents.
The data was collected from 182 respondents
from the employees of manufacturer of rubber
and plastic sectors in the study area.

Secondary data

The study includes Secondary data that
have been collected from magazines, journals,
articles, web sites to know the specification of
this study.

Method for Data Collection

Questionnaire was the main tool used to
collect the data from the sample respondents. For
this purpose, a well-structured questionnaire
was prepared to collect data from the sample
respondents in the study area.
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Statistical Tool Used

Percentage Analysis

In order to know the relative share of
employees in the particular data of
communication effectiveness, the simple
percentage method has been used.

Ninber of Respondents / Total Number of Respondents * 10

Percentage =
i) Chi-square Test

The Chi-square test has been employed to
identify the relationship between variables to
measure the communication effectiveness in the
study area.

Chi- Square =) (O-E)2/ E

O = Observed Frequency
E = Expected Frequency

i) Correlation

A Correlation is one of the most useful
tools to find out the relation between two
variables. Correlation coefficient have a value
between -1 to 1. The Correlation may be Positive
or Negative correlation.

RESULTS AND DISCUSSION

Table No. 1 Age of the Respondents
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Table No. 2 Two Way Table of Age &
Employee Employer Relation

. Age
actors Above
1825 | 2635 | 3645 | 45 | Total
Overall Employee <20 8 0 0 0 8
Employer Relation 30| 16 30 8 0 54
40| T 51 8 8 139
40 |0 7 0 0 7
Total % 88 16 8 208

The above table shows that 18-25 age
group 8 of them feels relation isn’t that much
strong 72 of them feel good, in 26-35 age group 51
agree, in 36-45 Age group 8 agree and above 45 age
groups agree that good employee employer
relation existing in the company. There is a
significant association between age and employee
employer relation.

Table No. 3 Gender of the Respondents

Gender No. of. Percentage
Respondents
Male 96 46.2
Female 112 53.8
Total 208 100.0

The above table shows that among 208
respondents, 46.2% (96) of the respondents are
Male and 53.8% (112) of the respondents are
Female.

Table No. 4 Two Way Table of Gender &

Age No. of. Percentage
Respondents
18-25 96 46.2
26-35 88 423
36-45 16 7.7
Above 45 8 3.8
Total 208 100.0

Say what they mean
Employees "say what they mean & mean
what they say”
Factors
Strongly
. Neutral Agree Total
Disagree
Gender | Male g 24 o4 %9
Female 0 16 %9 112
Total 8 40 160 208

Majority of the respondents 46.2% (96)
belong to the age group of 18-25, 42.3% (88) of the
respondents belong to the age group of 26-35,
17.7% (16) of the respondents belong to the age
group of 36-45 and 3.8% (8) of the respondents are
above the age of 45.

The above table shows that two-way table
of Gender and Say of what they mean. 64 Male says
that they agree what they mean & mean what they
say, 96 of Female agree that they say what they
mean & mean what they say, there is a significant
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relationship between Gender and Employees say
what they mean and mean what they say.

Table No. 5 Education Qualification of the

Table No. 7 Departments of the

Respondents
Education No. of. Percentage
Qualification Respondents

HSC & below 32 15.4
Diploma/ITI 72 34.6

CIPET 40 19.2
Professional 8 3.8
UG/PG 56 26.9
Total 208 100.0

The above table shows the education
qualification of the respondents.15.4% (32) of them
are qualified HSC & Below, 34.6% (72) of them are
qualified Diploma, 19.2% (40) of them are qualified
CIPET course, 3.8% (8) of them are qualified
Professional course, 26.9% (56) of them are
qualified UG/PG course in the study area.

Table No. 6 Designation of the Respondents

Designation No. of. Percentage
Respondents
Assistant Manager 8 3.8
Engineer 32 15.4
Supervisor 8 3.8
Helper 40 19.2
Operator 16 7.7
Trainee 16 7.7
Junior Executive 24 11.5
Merchandiser 8 3.8
Designer 8 3.8
GET 8 3.8
Apprentice 32 15.4
Assembly Head 8 3.8
Total 208 100.0

The above table shows the various designations of
the employees in the study area. 3.8% (8) of them
are Assistant manager, Supervisor, Merchandiser,
Designer, GET, Assembly head each, 7.7% (16)
each of them are operator, Trainee, 15.4%(32)
Engineers, Apprentice in the organization and
Majority of them are 19.2% (40) are Helper.

Respondents
Department No. of. Percentage
Respondents
Assembly 4 115
Moulding / Roto-Moulding 16 7.7
Paint Shop 24 115
HR 8§ 38
Quality 16 7.7
NPD 8§ 38
PED 8 38
Hair rooting 16 7.7
Tool Room 16 7.7
Production 72 346
Total 208 100.0

The above table shows the various
departments of the respondents in the company
of which 11.5% (24) works in Assembly and
Paint shop department respectively. 7.7% (16)
of the respondents works in Moulding, Quality,
Hair Rooting and Tool Room respectively,
34.6% (72) majority of the respondents works in
the Production department.

Table No 8. Working Experience of the

Respondents
Working Experience of
the Respondents No. of. Respondents Percentage
i % )
1-3 Years 48 31
4-6 Years 32 154
More than 6 Years 3 154
Total 208 100.0

The above Table, describes the experiences
of the respondents in the company. 46.2% (96)
of the respondents have less than a year of
service, 23.1% (48) of the respondents have 1-3
years of service, 15.4% (32) of the respondents
have 4-6 years of service and 15.4% (32) of the
respondents have more than 6 years of service.
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said that both Oral and Written communication
are used in the organization.

Table No. 9 Nature of Employment

On-Roll 120 57.7
Contract 56 269 Table No. 12 Oral Communication Used
Apprenticeship 32 154
TOtal 208 100'0 Oral f;_“' Teleph Meeting: Video Presentation| [nformal Interview|
Communication | Face Conferencing Conversation
Strongly Agree 346 346 21 115 115 192 154
The above table describes the nature of Agree 58| 58 654 n1 385 615 577
employment, 57.7% (120) of the respondents are Neutal 7| 77| ous %9 %9 154 19
On roll employees, 269% (56) of the Disagree 38 | 38 0 5 11 0 77
respondents are Contract based employees and i'f““gly ol o 0 35 0 . 0
lSllgl'EE
154% (32) of the respondents are W] m | . - oo .
Apprenticeship employees in the study area.
Table No. 10 Two Way Table Table 12 shows the types of oral

communication used in the company. 53.8% of
the respondents agreed Face to face
communication has been used, 53.8% of the
Factor P;Tf.f;‘;ﬁ, Disagres Strongly respondents agreed Telephone has been used for
Disagree Neutral| Agree| ggree | Total conversation, 65.4% agreed that Meetings are

Superior offer guidance for solving job related

Natureof | On-Roll 8 16 § | ] 1 | 1 conducted, 34.6% of the respondents disagreed
Emgloyment | 2 ’ L N L that video conferencing being used, 38.5% of the
Apprentice 0 0 0 32 0 32

respondents agreed Presentation has been used,
ship 61.5% of the respondents agreed Informal
Total 8 L I N I conversation has been used and 57.7% of the
respondents agreed Interviews are conducted.

The above table 10 shows the relationship
between the Nature of the Employment and
Superior offer guidance in solving problems. 72 of
the On roll employees agree Superior guidance in

Table No. 13 Written Communication used in
the Company

solving problems, 24 of them are neutral towards Notice
Written | Memo | - ®

Superior Offer guidance ln Solving ]Ob related board Newsletter | Email | Reports | Chats | Internet | Poster | Training | Displays

: Strongly
problems and 32 Apprentice agree they offer Agee | 77| B3| M5 w3 | BI| 69| B4 | 15| 154 29
guidance in solving problems. There is a significant
relation between Nature of Employment and Agree | 62| 577 | 29 |5 | 35| 0| 50 | 42| 808 7.7
Superior offer guidance for solving jOb related Neutral | 115 | 38 346 | 154 | 308 | 14| 269 | 81 0 77

problems.
Disagree| 115 0 269 38

Total 100 100 100 100 100 100 100 100 100 100

Table No. 11 Methods of Communication
Used

Methods of Communication No. of. Respondents Percentage The above Table 13 shows Written
Communications used. 69.2% of respondents

Oral Communication 8 38 agreed of Memo used, 57.7% of respondents
. 5 ) agreed that Notice boards are displayed, 42.3% of

the respondents strongly agree that E-mail has

Total 208 100.0 been used, 38.5% of them agree Reports have been

used, 50% of respondents agree chats are used,

50% of respondents agree of using Internet, 80.8%

From the table 11 it is inferred that 3.8% (8)
of the respondents said that Oral communication
has been used and 96.2% (200) of the respondents

of them agree Training schedules are issued and
57.75% of the respondents agree displays are used.



The above table 16 a) shows response
towards suggestion box queries hearing. 11.5%
(24) of them disagree toward queries are heard,
11.5% (24) of them are neutral towards it, 73.1%
(152) agree that queries are heard and 3.8% (8)
strongly agree that queries in the suggestion
box are heard.

Table No. 16 b) Queries are solved
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Table No. 14 Barriers to Communication
Selective| C ication| Less Misunder
Barriers | Languages| Faulty| Distraction Listening| ~ overload Pressure| ayention| Fear standing
Strongly
Agree 192 0 0 38 0 115 0 38| 38
Agree 6L3 538 423 308 346 23 382 |13 6l
Neutral 38 11 385 3 385 308 29 | 154 154
Disagree | 154 51 192 51 269 154 308 | 634 154
Strongly
Disagree 0 0 0 0 0 0 38 | 38| 38
Total 100 100 100 100 100 100 100 | 100 100

The above table 14 shows the Barriers to
communication. 61.5% agreed that Language
barrier exists, 53.8% of respondents agree faulty
translation occurs, 42.35 of respondents agree
Distraction happens, 42.3% are neutral towards
Selective listening, 38.5% of them neutral towards
the communication overload, 42.3% of them agree
time pressure serve as a barrier, 65.4% of them
disagree fear doesn’t exist, 61.5% agree that
misunderstanding happens in the study area.

Table No. 15 Suggestion Box

Suggestion No. of. Percentage
Box Respondents
No 8 3.8
Yes 200 96.2
Total 208 100.0

The above table 15 shows awareness of
suggestion box used in the company, 96.2%
(200) agree that Suggestion box are used in the
organization and 3.8% (8) of them said that
suggestion box aren’t used in the organization.
There is no significant association between
suggestion box and Employee Employer
relation.

Table No.16 a) Queries are heard

Queries are Solved No. of. Respondents Percentage
Disapree 56 26.9
Neutral b6 26.9
Agree 88 423
Strongly agree 8 3.8
Total 208 100.0

Queries are heard No. of. Respondents Percentage
Disagree 24 11.5
Neutral 24 11.5
Apree 52 751
Strongly agree 8 35
Total 208 100.0

The above table shows the response towards
solving of queries in suggestion box. 26.9% (56) of
the respondents disagree, 26.9% (56) of them are
neutral, 42.3% (88) of the respondents agree and
3.8% (8) of the respondents strongly agree
towards of solving of the problems.

Table No. 17 Employees say what they mean

& Mean what they say
Fmployees say whatthey | o of. Respondents Pexcentage
mean
Disagree 8 3.5
Neutral 40 192
Agree 180 76.9
Strongly agree 0 0
Total 208 100.0

The above table 17 depicts the opinion
towards statement of Employees say what they
mean & Mean what they say. 76.9% (160) of the
respondents agree, 19.2% (40) of the respondents
are neutral and 3.8% (8) of the respondents
disagree of the statement employees say what
they mean.
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Table No. 18 Direction from Management

clear
Direction from
Management is clear No. of. Respondents Percentage
Disagree 3 15
Neutral ] 35
Agree 168 308
Strongly agree 21 5
Total 208 100.0

The table 18 illustrates the opinion on
receiving direction from the management.
11.5% (24) of the respondents strongly agree,
80.8% (160) of the respondents agree direction
are clear, 3.8% (8) of the respondents are
neutral and 3.8% (8) of the respondents
disagree towards direction from management
are clear in the study area.
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Table No. 20 Organization policies &
Regulations are clearly communicated

0:;1ge aﬁ;ﬁ:ﬁmﬁ:ﬁ:&:e No. of. Respondents Percentage
Neutral 16 7.7
Agree 144 69.2
Strongly agree 48 231
Total 208 100.0

The table 20 shows the opinion towards the
organization policies are clearly communicated.
23.1% (48) of them strongly agree, 69.2% (144) of
them agree and 7.7% (16) of them neutral towards
organization policies & regulations clearly
communicated.

Table No. 21 Management provides timely
information to complete tasks

Information provided to
No. of. Respondents Percentage
complete Tasks
Table No. 19 Two Way table
Neutral 32 15.4
Management provides you with Agree 136 65.4
Factor information you
need to complete tasks timely Total Strongly agree 40 192
Neutral Agree Strongly
agree Total 208 100.0
Direction from Disagree 0 8 0 8
management is Neutral 8 0 0 §
A1 12 3 168 .
dlarly Agree The table 21 shows response towards getting
i Strong] 0 16 ] A . . .
communicited a;egey of timely information. 19.2% (40) of the
Total 32 136 o 208 respondents strongly agree, 65.4% (136) of the

The above table 19 shows the Association
between Management providing information
for completing tasks and Direction from
Management. 8 of them agree management
provides to complete tasks but the information
is not that much clear. 112 agree management
provides and able to complete tasks timely.
significant
Management provides information and It
helps in achieving tasks on time.

There is relation between

respondents agree and 154% (32) of the
respondents neutral in management provides
information on time to complete tasks. There is a
correlation between Roles & Responsibilities
known and Employer motivate to perform tasks
enhancing relations.
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Table No. 22 Encourages to be open in

Communication
Encouraged m. be.npen in No. of. Respondents Percentage

communication

Disagree 16 7.7

Neutral 26 269

Agree 112 53.8

Strongly agree 24 115

Total 208 100.0

The table 22 shows the opinion of
encouraging open in communication. 11.5%
(24) of the respondents strongly agree, 53.8%
(112) of the respondents agree, 26.9% (56) of the
respondents are neutral and 7.7% (16) of the
respondents

disagree on  encouraging

employees to be open in communication.

Table No. 23 Superiors Communicate
Politely & Respectfully

ls,zﬁ:]i;r; Res;:mﬁ;jmte No. of. Respondents Percentage
Strongly Disagree 16 77
Disagree 16 7.7
Neutral 24 115
Agree 104 50.0
Strongly agree 48 231
Total 208 100.0

The table 23 shows the response towards
whether superiors communicate respectfully.
23.1% (48) of them strongly agree, 50% (104) of
the respondents agree, 11.5% (24) of the
respondents are neutral, 7.7% (16) of the
respondents disagree and 7.7% (16) of the
respondents strongly disagree with Superiors
communicate politely and respectfully.

Table No. 24 Employees kept informed of how
Organization achieve goals

The below table 24 shows opinion towards
how employees are kept informed of achieving
goals. 15.4% (32) of the respondents strongly
agree, 61.5% (128) of the respondents agree, 15.4%
(32) of the respondents are neutral and 7.7% (16)

of the respondents disagree towards of informing
how organization achieve goals.

Employees aware of
No. of. Respondents Percentage
achievement of goals

Disagree 16 7.7

Neutral 32 154

Agree 128 61.5

Strongly agree 32 154
Total 208 100.0

Table No. 25 Details from another
Department Accurate

Details From Another
No. Of. Respondents Percentage
Department Is Accurate

Disagree 16 77

Neutral 48 231
Agree 120 57.7

Strongly agree 24 11.5

Total 208 100.0

The above table 25 depicts the opinion towards
accuracy of details from another department. 11.5%
(24) of the respondents strongly agree, 57.7% (120)
of the respondents agree, 23.1% (48) of the
neutral, 7.7% (16) of the
respondents disagree towards details from another
department are accurate.

respondents are

Table No. 26 Employees communicate
problems faced

Employees communicate
No. of. Respondents Percentage
problems faced

Disagree 16 7.7

Neutral 32 154

Agree 144 69.2

Strongly agree 16 77
Total 208 100.0

The above table 26 depicts of communication
towards problems faced. 7.7% (16) of the
respondents strongly agree, 69.2% (144) of the
respondents agree, 15.4% (32) of the respondents
are neutral and 7.7% (16) of the respondents
disagree towards it.
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Table No. 27 Job delay because of Late

Information
Does job delay because of
No. of. Respondents Percentage
late information
Disagree 48 231
Neutral 40 19.2
Agree 120 57.7
Strongly agree 0 0
Total 208 100.0

The above table 27 illustrates response towards
of getting job delay because of receiving
information lately. 23.1% (120) of the respondents
agree, 19.2% (40) of the respondents are neutral and
23.1% (48) of the respondents disagree towards it.
Majority of the respondents agree their job get

delayed because of getting information lately.

Table No. 28 Superior offer guidance for
solving problems

Superior guide in solving

problems No. of. Respondents Percentage
Strongly Disagree 8 38
Disagree 16 Vi
Neutral 32 154
Agree 128 615
Strongly agree 24 115
Total 208 1000

The table 28 shows the response towards
whether superior offer guidance for solving
problems. 11.5% (24) of them strongly agree,
61.5% (128) of the respondents agree, 11.5%
(24) of the respondents are neutral, 15.4% (32)
of the respondents disagree and 3.8% (8) of the

respondents strongly disagree.

Table No 29 Roles & Responsibilities are clearly

known
Roles &
No. of. Respondents Percentage
Responsibilities are
clearly known
Neutral 8 38
Agree 160 76.9
Strongly agree 40 19.2
Total 208 100.0
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The table 29 infers the response towards
Roles & Responsibilities are clearly known.
19.2% (40) of them strongly agree, 76.9% (160) of
the respondents agree, 3.8% (8) of the
respondents are neutral towards awareness of
their own jobs and responsibilities.

Table No. 30 Communication enables to be

coordinated
Communication enables to
be coordinated No. of. Respondents Percentage
Disagree ] 35
Neutral 37 1
Agree 152 =1
Strongly agree 16 =
Total 208 100.0

The table 30 depicts the response towards
whether communication enables me to be co-
ordinated. 7.7% (16) of them strongly agree, 73.1%
(152) of the respondents agree, 15.4% (32) of the
respondents are neutral, 3.8% (8) of the
respondents disagree towards co-ordination.

Table No. 31 Feedbacks are Effective

Feedbacks are Effective No. of. Respondents Percentage
Disagree 40 192
Neutral 40 19.2
Agree 120 57.7
Strongly agree 8 38
Total 203 100.0

The table 31 determines how feedbacks
are effective in the study area. 3.8% (8) of them
strongly agree, 57.7% (120) of the respondents
agree, 19.2% (40) of the respondents are neutral,
19.2% (40) of the respondents disagree towards
given feedbacks are effective.

There was significant correlation among
the Feedback effectiveness and Feeling vital
part of the organization.
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Table No. 32 Interact nicely at workplace with

colleagues
Interact nicely at workplace| No. of. Respondents Percentage
Strongly Disagree 8 3.8
Disagree 8 38
Neutral 8 38
Agree 112 53.8
Strongly agree 72 34.6
Total 208 100.0

The table 32 shows the response towards how
employees interact at workplace. 34.6% (72) of them
strongly agree, 53.8% (112) of the respondents agree,
3.8% (8) of the respondents are neutral, 3.8% (8) of the
respondents disagree and 3.8% (8) of the respondents
strongly disagree with interacting nicely at workplace
with colleagues.

Table No. 33 Receive Information
about Benefits & Pay

The above table shows the opinion towards
recognition of efforts. 19.2% (40) of the respondents
strongly agree, 42.3% (88) of the respondents agree,
7.7% (16) of them are neutral, 26.9% (56) of them
disagree and 3.8% (8) of the respondents strongly
disagree on of efforts has been recognized by the

company.

Table No. 35 Superiors understand problems

faced
Superior understand
problems faced No. of. Respondents Percentage

Strongly Disagree 8 38
Disagree 24 115
Neutral 40 19.2

Agree 120 57.7
Strongly agree 16 77
Total 208 100.0

Receive information on Pay
& Benefits No. of. Respondents Percentage
Neutral 24 11.5
Agree 152 731
Strongly agree 32 154
Total 208 100.0

The table 33 infers the response towards
receiving information about benefits and pay. 15.4%
(32) of them strongly agree, 73.1% (152) of the
respondents agree, 11.5% (24) of the respondents
are neutral towards receiving information about

benefits and pay.
Table No. 34 Efforts has been recognized
Efforts has been recognized, No. of. Respondents Percentage
Strongly Disagree 8 3.8
Disagree 56 269
Neutral 16 77
Agree 88 423
Strongly agree 40 19.2
Total 208 100.0

The table 35 depicts the response
towards whether superior understand
problems faced by employees. 7.7% (16) of the
respondents strongly agree, 57.7% (120) of the
respondents agree, 19.2% (40) of the
respondents are neutral, 11.5% (24) of the
respondents are disagree and 3.8% (8) of the
respondents strongly disagree with Superior
understand problems faced by employees.

Table No. 36 Every Information
Transparent & Accurate

Every Information being
No. of. Respondents Percentage
Transparent & Accurate
Disagree 32 154
Neutral 48 231
Agree 120 57.7
Strongly agree 8 38
Total 208 100.0

The table 36 shows opinion towards every
information being transparent & accurate. 3.8%
(8) of the respondents strongly agree, 57.7%
(120) of the respondents agree, 23.1% (48) of the
respondents are neutral and 11.5% (24) of the
respondents are disagree with statement of
every information being transparent & accurate.
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Table No. 37 Communication Channel
helps in Enhancing Relations

Channel helps in
enhancing Relation No. of. Respondents Percentage

Strongly Disagree 8 33
Disagree 24 115
Neutral 32 154
Agree 128 615
Strongly agree 16 ==
Total 208 100.0

The table 37 explains their view towards
communication channel helping in enhancing
relations. 7.7% (16) of the respondents strongly
agree, 61.5% (128) of the respondents agree, 15.4%
(32) of the respondents are neutral, 11.5% (24) of the
respondents are disagree and 3.8% (8) of the
respondents strongly disagree with
Communication channel helps in enhancing
relations.

Table No. 38 Conflict handled through

channel
Conflict handled through No. of. Respondents Percentage
channel

Strongly Disagree 8 38
Disagree 40 192
Neutral 48 231

Agree 104 50.0

Strongly agree 3 38
Total 208 100.0

The table 38 inferred the response of conflict
handled through channel. 3.8% (8) of the
respondents strongly agree, 50% (104) of the
respondents agree, 23.1% (48) of the respondents
are neutral, 19.2% (40) of the respondents are
disagree and 3.8%(8) of the respondents strongly
disagree with it & say conflicts are not handled
through proper channels.

Table No 39 Informal Communication
enhances Employee Employer Relation

The table 39 depicts the response towards
whether superior understand problems faced by
employees. 30.8% (64) of the respondents strongly
agree, 34.6% (72) of the respondents agree, 26.9%
(40) of the respondents are neutral and 7.7% (16) of
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the respondents are disagree with Informal
communication enhances Employee relations.

Informal Communication
enhances Relations No. of. Respondents Percentage
Strongly Disagree 0 0
Disagree 16 ==
Neutral 56 6.9
Agree 72 346
Strongly agree 64 308
Total 208 100.0

Table No. 40 Employer Motivates to Perform we

Motivates to Perform well No. of. Respondents Percentage
Strongly Disagree 8 3.8
Disagree 16 7.7
Agree 13e 65.4
Strongly agree 48 231
Total 208 100.0

The table 40 depicts towards Employer
motivating to perform well. 23.1% (48) of the
respondents strongly agree, 65.4% (136) of the
respondents agree, 7.7% (16) of the respondents
disagree and 3.8% (8) of the respondents strongly
disagree against Employer motivates to perform
well.

Table No. 41 Organization makes me feel

vital part of it
Feel Vital Part of Company No. of. Respondents Percentage
Strongly Disagree 16 77
Disagree 24 115
Neutral 72 346
Agree 88 423
Strongly agree 8 38
Total 208 100.0

The table 41 explains the opinion towards
feeling vital part of the organization. 3.8% of the
respondents strongly agree, 42.3% (88) of the
respondents agree, 34.6% (72) of the respondents
are neutral, 11.5% (24) of the respondents are
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disagree and 7.7% (16) of the respondents 15.
strongly disagree about Organization makes
them feel vital part of it. 16

FINDINGS, SUGGESTIONS & CONCLUSION

80.8% of the respondents agree that Direction
from their Management is clear

. 69.2% of the respondents agree Rules &
Regulation are clearly communicated

1. 46.2% of the respondents belong to the age 17. 53.8% of the respondents agreed Employees are
group of 18-25 years encouraged to be open in communication with
each other
2. 53.8% of the respondents are Female. Female
are more than the Male among the 18. 50% of the respondents agree Superiors
reospondents . communicate politely & respectfully and 7.7%
3. 72% of the respondents are having of the respondents strongly Disagree with
qualification  of ~ Diploma/ITI  which is superior communicate politely & Respectfully
majority
4. 19.2% of the respondents lies in the post of 19. 61.5% of the respondents agree they are kept
Helper informed about how organization achieve
goals
5. 34.6% of the respondents works in the
Production department 20. 57.7% of the respondents agree communication
6. 57.7% of the respondents are On-Roll from another department is detailed and
employees accurate
7. 96.2% of the respondents said that both Oral 21. 692% of the respondents agree employee
and Written Communication used in the communicate problems faced
company
22. 57.7% of the respondents say their job delayed
8. 65.4% of the respondents agree that Meetings because of receiving information lately
are used more among the other oral .
Communication 23. 61.5% of the respondents agree
Management/Superior offer guidance for
9. 80.8% of the respondents agree that Training solving job related problems
schedules are wused and 69.2% of the o
respondents agree Memo are used in Written 24. 76.9% Of ,t_h? respondents agree Roles &
communication Responsibilities are clearly known and 3.8% of
the respondents are neutral towards their
10. 61.5% agree that Language barriers & Roles & Responsibilities
misunderstanding exists among . o
communication in the organization. 65.4% of 25. 73.1% of the respondents agree communication
the respondents disagree with Fear existing in enables them to be co-ordinated to perform
the organization well
11. 96.2% of the respondents agree Suggestion Box 26. 57‘7% of the' respondents agree Feedbacks are
are used in the company given effectively
12. 73.1% of the respondents agree suggestion Box 27. 73.1% of the respondents agree that they receive
Queries are heard information regarding employee benefits and
13. 42.3% of the respondents agree Suggestion Box pay
i lved
dueries are solve 28. 42.3% of the respondents agree their efforts
14. 76.9% of the respondents agree Employees in have been recognized and 3.8% of the

company say what they mean & mean what
they say

respondents strongly disagree their efforts
have been recognized
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29. 57.7% of the respondents agree their superior

know and understand their problems faced

30.57.7% of the respondents agree every

31

.61.5% of the

information they receive are transparent and
accurate

respondents  agree
communication channel helps in enhancing
relations

32.50% of the respondents agree conflicts are

33

handled through proper channel

.34.6% of the respondents agree Informal

communication enhances

employer relation

employee-

34.65.4% of the respondents agree that their

35.

Employer motivates them to perform their
tasks effectively

42.3% of the respondents agree that they feel
vital part of the organization and 7.7% of the
respondents  strongly  disagree = with
Organization makes them feel vital part of it.

It is found that there is a significant
relationship between age and Superior
communicating politely and respectfully

It is found that there is a significant
relationship between Gender and Say what
employees mean and mean what employees

say

It is found that there is a significant
relationship between Nature of Employment
and Superior offer guidance for solving
problems

It is found that there is a significant
relationship among Management providing
information and able to complete tasks on
time

It is found that there is no relation between
suggestions Box used and overall Employee
employer relation
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It is found that there is no relation between
Method of communication used and receive
information about benefits and pay

It is found that there is a correlation
between Roles and Responsibilities
clearly known and Employer motivates to
perform well at 1% level

It is found that there is a correlation
between Feedback effectiveness and
Make feel vital part of the organization at
1% level

Suggestions

1. Managers should provide Informal
feedback to employees regarding their
performance

2. Management can take steps to reduce
language barrier and
misunderstandings

3. Content and tone of message should be
considered before executing

4. It should be ensured whether receiver
understood the message that has been
delivered

5. Employees can be involved in decision
making during policy formulation

6. Communication Information should
be precise and understandable

7. Employees can be given attendance
bonus, appreciation to encourage them
and also help in reducing in the
absenteeism

8.  Celebrate successes and bring people
together to make feel vital part of the
organization
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CONCLUSION

The study was conducted to know the
factors affecting effective communication on
workers productivity. It has been found from
the analysis results there is a significant
relationship between Communication and
Employee Performance. In day-to-day life of
the business they needs to be effective to
achieve the goals of the organization.
However, there is no relationship between
feedback effectiveness and making feel part of
the organization. The barriers in the
organization can be reduced to increase the
performance and enhance the employee
employer relations which in turn increases the
productivity and profits of the organization in
smooth manner.
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